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1. Introduction 
1.1 The schools accounts for 2013/14 have now been closed and the closing 

balances for each school determined.  
 
1.2 The following table summarises the overall closing balances of West Berkshire 

Maintained schools compared to the previous year (the opening balances 
relating to schools converting to Academies during the financial year have 
been removed for comparison purposes). A detailed breakdown per school is 
shown in Appendix A.  

 

 As at 31 
March 2013 

£’000 

As at 31 
March 2014 

£’000 

Increase / 
(decrease) 

£’000 

Nursery 65 76 11 

Primary 2,933 2,425 (508) 

Secondary 804 262 (542) 

Special 170 742 572 

PRUs 0 315 315 

Total 3,972 3,820 (152) 

 
1.3 Although overall balances have slightly decreased, there has been a 

significant decrease in primary and secondary schools as would be expected 
during a period of no funding increases, where as the balances at special 
schools and PRU’s operating for the first year with place and top up funding 
have significantly increased. 

 
2. Schools Closing in Deficit 

 
2.1 Three schools budgeted a deficit in 2013/14 - John O Gaunt, Parsons Down 

Junior and The Willows. Of these schools, only John O’ Gaunt closed with a 
deficit, the other two schools reorganising and managing their budgets well 
during the year and closing in surplus, and they are both expected to set a 
balanced budget for 2014/15. These two schools are commended for their 
hard work in managing their budgets. Four other schools closed with a deficit 
at the end of 2013/14 – Beenham, Bradfield, Bucklebury, and The Ilsleys. 
 



2.2 The overall position at each of these schools as at 31 March 2014 was as 
follows (note that the figures are net of all revenue funds including for example 
pupil premium grant, so they are not just the main school budget): 
 

 2013/14 
Budget 
Balance 
 £’000 

2013/14 
Actual 

Balance 
 £’000 

Increase / 
(decrease) 
in Deficit 

£’000 

John O’Gaunt 140,670 113,024 -27,646 

Parsons Down 
Junior 

13,670 -10,071 -23,741 

The Willows 43,240 -29,735 -72,975 

Beenham 0 13,229 13,229 

Bradfield -6,670 1,061 7,731 

Bucklebury -100 14,208 14,308 

The Ilsleys -7,590 21,475 29,065 

 
2.3 John O’Gaunt has managed to reduce their in-year planned deficit by £27k. 

There are still significant concerns that the pupil numbers are not increasing 
quickly enough to support their on-going expenditure plans, and that the deficit 
will continue to grow.  
 

2.4 Beenham had an expensive staffing issue during 2013/14 resulting in a deficit 
at the end of the year. The school expects to set a balanced budget in 
2014/15. 
 

2.5 Bradfield went into special measures at the beginning of 2013, and have since 
faced the challenge of improvement against reduced funding. Staffing costs 
have increased with an Executive Head in place alongside other additional 
teaching resources. The school managed to close with a minimal deficit 
considering the increased staffing costs, but the 2014/15 budget is a 
significant challenge and is likely to be a deficit in part due to redundancy 
costs following a 2014/15 staff restructure. The school intend to submit a 
funding bid to meet these redundancy costs. 
 

2.6 Bucklebury believed it was better to set a balanced budget they could work 
toward in 2013/14 rather than a deficit budget, but they were unable to 
achieve this aspirational budget. The current draft budget shows a growing 
deficit. The school is working with Schools Accountancy on their deficit 
recovery plan.  
 

2.7 The Ilsleys is a small school of around 60 pupils and has seen a small 
decrease in its funding due to the national formula changes. The school 
commenced some staffing restructures in 2013/14 and incurred significant 
redundancy costs which were not budgeted. The school has submitted a 
funding bid to meet these redundancy costs, which if met will take them back 
into a balanced position, and with a viable staffing structure going forward. 
 

3. Schools Closing with an Excess Surplus 
 
3.1 West Berkshire’s Balance Control Mechanism sets a maximum limit for 

balances on schools’ delegated budgets of 8% primary and 5% secondary of 
the annual budget allocation or £20,000 (whichever is greater). Balances in 



excess of this limit may be clawed back. Three schools have closed with an 
apparent excess surplus – Hampstead Norreys, Westwood Farm Infant, and 
Westwood Farm Junior. 
 

3.2 Each school is required to complete a balance return, and if it has an excess 
surplus to provide an explanation and detailed information regarding use of 
the balance. The returns from each school are attached in appendix B. 
  

3.3 Although outside the clawback scheme, it should also be noted that 
Brookfields Special School and the PRUs also closed with significant 
surpluses. 
 

3.4 Schools should be commended on their continued ability during 2013/14 to 
monitor and control their budgets. At the close of the year there were no 
excessive/unexplained deficits or excess surpluses to cause significant 
concern, other than the continuing concerns at John O Gaunt school.  

 
 
For Decision: Schools’ Forum to decide whether to accept each of the three 
school’s explanations for and use of their excess balance, or to refer any to the 
next Heads Funding Group to hear from the school, review and make a 
recommendation back to the Schools’ Forum. 
 
 
Appendices 

 
Appendix A – School Balances as at 31 March 2014 
 

 Appendix B – Balance Control Returns from Schools with Excess Surplus 
Balance 



Appendix A  
 

Main School Balances Summary Closing Closing Change in Budget Percentage Upper Excess Less Final

Cost (Net Revenue Balance only) Balance Balance Balance Share Rate Threshold Balance Sports Grant Excess

Centre Exclude Capital and Community Focused 31/03/2013 31/03/2014 2014/15 Balance

NURSERY SCHOOLS

98200 Hungerford Nursery School Centre for Children and Families 22,465 24,974 2,510 478,660 10.00% 47,866 0 0 FALSE

98300 Victoria Park Nursery School 42,679 50,788 8,109 514,370 10.00% 51,437 0 0 FALSE

TOTAL NURSERY SCHOOLS 65,144 75,762 10,619 993,030 0 0 0

PRIMARY SCHOOLS

91000 Aldermaston Church of England Primary School 39,370 49,881 10,511 694,191 8.00% 55,535 0 970 FALSE

91100 Basildon Church of England Primary School 38,802 18,238 -20,564 554,836 8.00% 44,387 0 1,879 FALSE

91300 Beedon Church of England (Controlled) Primary School 23,054 2,795 -20,259 272,565 8.00% 21,805 0 1,358 FALSE

91400 Beenham Primary School 2,217 -13,229 -15,446 424,741 8.00% 33,979 0 3,192 FALSE

91200 Birch Copse Primary School 50,035 104,463 54,428 1,422,771 8.00% 113,822 0 1,981 FALSE

91500 Bradfield Church of England Primary School 28,460 -1,061 -29,521 610,628 8.00% 48,850 0 173 FALSE

91600 Brightwalton Church of England Aided Primary School 29,269 21,994 -7,274 437,132 8.00% 34,971 0 978 FALSE

91700 Brimpton Church of England Primary School 26,668 22,660 -4,008 275,378 8.00% 22,030 629 828 0

91800 Bucklebury Church of England Primary School 7,126 -14,208 -21,333 516,381 8.00% 41,310 0 66 FALSE

91900 Burghfield St Mary's Church of England Primary School 15,006 3,123 -11,883 717,390 8.00% 57,391 0 1,214 FALSE

92122 Calcot Schools Federation 96,489 121,424 24,935 1,824,746 8.00% 145,980 0 4,424 FALSE

92400 Chieveley Primary School 20,204 2,405 -17,799 709,543 8.00% 56,763 0 221 FALSE

95900 Cold Ash St Mark's Church of England Primary School 57,112 52,459 -4,653 683,182 8.00% 54,655 0 566 FALSE

92200 Compton Church of England Primary School 27,908 17,953 -9,955 588,757 8.00% 47,101 0 736 FALSE

92300 Curridge Primary School 19,694 10,032 -9,662 429,674 8.00% 34,374 0 1,961 FALSE

92500 Downsway Primary School 58,627 58,827 200 787,036 8.00% 62,963 0 461 FALSE

92800 Enborne Church of England Primary School 26,443 11,516 -14,927 304,032 8.00% 24,323 0 0 FALSE

92900 Englefield Church of England Primary School 29,678 19,442 -10,236 460,481 8.00% 36,838 0 622 FALSE

93000 Falkland Primary School 121,029 110,033 -10,995 1,535,486 8.00% 122,839 0 332 FALSE

93200 Francis Baily Primary School 101,184 60,300 -40,884 1,895,656 8.00% 151,652 0 417 FALSE

93400 Garland Junior School 66,385 27,071 -39,314 753,522 8.00% 60,282 0 617 FALSE

93500 Hampstead Norreys Church of England Primary School 25,209 49,668 24,460 443,880 8.00% 35,510 14,158 4,667 9,491

93600 Hermitage Primary School 33,708 29,647 -4,062 760,758 8.00% 60,861 0 53 FALSE

93700 Hungerford Primary School 95,942 86,411 -9,531 1,436,200 8.00% 114,896 0 292 FALSE

92700 The Ilsleys' Primary School 22,541 -21,475 -44,016 305,109 8.00% 24,409 0 0 FALSE

93800 Inkpen Primary School 17,777 24,521 6,745 380,834 8.00% 30,467 0 1,181 FALSE

93900 John Rankin Infant and Nursery School 57,262 43,460 -13,801 923,341 8.00% 73,867 0 1,398 FALSE

94000 John Rankin Junior School 30,041 21,177 -8,864 860,292 8.00% 68,823 0 0 FALSE

94100 Kennet Valley Primary School 58,193 53,962 -4,231 771,811 8.00% 61,745 0 2,027 FALSE

94200 Kintbury St Mary's Church of England Primary School 54,113 51,665 -2,448 657,125 8.00% 52,570 0 949 FALSE

94300 Lambourn Church of England Primary School 60,117 33,590 -26,528 820,799 8.00% 65,664 0 1,365 FALSE

94400 Long Lane Primary School 100,301 18,021 -82,280 941,963 8.00% 75,357 0 671 FALSE

95800 Mortimer St John's Church of England School 44,831 14,054 -30,777 655,619 8.00% 52,450 0 2,616 FALSE

97500 Mortimer St Mary's CofE Junior School 67,757 55,356 -12,400 824,074 8.00% 65,926 0 252 FALSE

94500 Mrs Bland's Infant School 42,085 39,133 -2,952 781,829 8.00% 62,546 0 1,628 FALSE

94600 Pangbourne Primary School 33,220 48,281 15,061 783,589 8.00% 62,687 0 391 FALSE

94700 Parsons Down Infant and Nursery School 57,597 68,073 10,476 934,215 8.00% 74,737 0 3,703 FALSE

94800 Parsons Down Junior School 51,199 10,071 -41,128 1,064,605 8.00% 85,168 0 758 FALSE

94900 Purley Church of England Infant School 27,441 10,642 -16,798 339,867 8.00% 27,189 0 2,498 FALSE

95000 Robert Sandilands Primary School and Nursery 73,877 65,128 -8,749 909,887 8.00% 72,791 0 5,057 FALSE

95100 Shaw-cum-Donnington Church of England Primary School 16,810 22,758 5,948 449,220 8.00% 35,938 0 2,330 FALSE

95222

Chaddleworth Shefford Federation Church of England Primary 

School 27,851 36,993 9,143 423,234 8.00% 33,859 3,134 4,815 0

95300 Speenhamland Primary School 70,340 79,953 9,613 1,096,691 8.00% 87,735 0 1,159 FALSE

95400 Springfield Primary School 85,357 60,172 -25,184 1,077,021 8.00% 86,162 0 4,682 FALSE

95500 Spurcroft Primary School 74,508 47,651 -26,857 1,422,973 8.00% 113,838 0 2,696 FALSE

95700 St Finian's Catholic Primary School 33,835 24,108 -9,727 692,702 8.00% 55,416 0 0 FALSE

97700
St John the Evangelist Church of England Infant and Nursery School

8,574 13,362 4,788 751,289 8.00% 60,103 0 0 FALSE

97800 St Joseph's Catholic Primary School 53,655 46,287 -7,368 764,473 8.00% 61,158 0 1,615 FALSE

96200 St Nicolas Church of England Junior School 52,724 63,438 10,715 928,492 8.00% 74,279 0 578 FALSE

96100 St Paul's Catholic Primary School 43,390 82,193 38,803 1,154,701 8.00% 92,376 0 2,226 FALSE

96300 Stockcross Church of England School 9,098 22,769 13,671 452,445 8.00% 36,196 0 2,305 FALSE

96400 Streatley Church of England Voluntary Controlled School 32,932 28,884 -4,048 418,968 8.00% 33,517 0 820 FALSE

96500

Sulhamstead and Ufton Nervet Church of England Voluntary Aided 

Primary School 34,288 23,804 -10,484 441,142 8.00% 35,291 0 682 FALSE

99700 Thatcham Park Church of England Primary School 127,483 74,266 -53,218 1,449,984 8.00% 115,999 0 1,579 FALSE

96600 Theale Church of England Primary School 68,742 72,994 4,253 1,013,981 8.00% 81,118 0 24 FALSE

96700 Welford and Wickham Church of England Primary School 29,809 10,567 -19,243 410,269 8.00% 32,822 0 269 FALSE

96800 Westwood Farm Infant School 48,329 71,693 23,364 737,328 8.00% 58,986 12,707 3,577 9,130

96900 Westwood Farm Junior School 103,541 90,114 -13,428 909,947 8.00% 72,796 17,318 1 17,317

98700 The Willows Primary School 84,119 29,735 -54,383 1,111,621 8.00% 88,930 0 4,884 FALSE

99400 The Winchcombe School 39,686 105,380 65,694 1,437,867 8.00% 115,029 0 3,301 FALSE

97300 Woolhampton Church of England Primary School 27,721 15,738 -11,983 431,437 8.00% 34,515 0 1,461 FALSE

97400 Yattendon Church of England Primary School 22,664 15,247 -7,417 400,752 8.00% 32,060 0 2,783 FALSE

TOTAL PRIMARY SCHOOLS 2,933,423 2,425,611 -507,811 48,470,462 47,947 94,287 35,938

SECONDARY SCHOOLS

98800 The Downs School 324,209 154,102 -170,107 5,672,280 5.00% 283,614 0 0 FALSE

99000 John O'Gaunt Community Technology College 166,255 -113,024 -279,279 2,464,694 5.00% 123,235 0 0 FALSE

99200 Little Heath School 113,755 69,407 -44,347 7,999,940 5.00% 399,997 0 0 FALSE

99600 The Willink School 199,355 151,083 -48,273 4,794,580 5.00% 239,729 0 0 FALSE

TOTAL SECONDARY SCHOOLS 803,574 261,568 -542,006 20,931,494 0 0 0

SPECIAL SCHOOLS

98100 Brookfields Special School 213,794 556,603 342,809 4,858,290 10.00% 485,829 70,774 1,093 69,681

98000 The Castle School -43,730 185,945 229,676 3,190,900 10.00% 319,090 0 2,145 FALSE

TOTAL SPECIAL SCHOOLS 170,064 742,548 572,485 8,049,190 70,774 3,238 69,681

PUPIL REFERRAL UNITS

98400 Alternative Curriculum 0 138,762 138,762 1,119,643 10.00% 111,964 26,798 0 26,798

97900 Reintegration Service 0 175,907 175,907 1,050,620 10.00% 105,062 70,845 292 70,553

TOTAL PRUs 0 314,669 314,669 2,170,263 97,643 292 97,351

TOTAL FOR ALL SCHOOLS 3,972,204 3,820,159 -152,045 80,614,439 216,364 97,817 202,970

 


